Spanning 17 counties in Northeast and Central
Wisconsin, our mission is to improve the health and
well-being of our communities by empowering each
person to live their unique, best life.
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ThedaCare By the Numbers

7,000+

1,100+

2,000+

17

180+

60+
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PROVIDERS

POINTS OF CARE

COUNTIES SERVED

600,000+

7

COMMUNITY MEMBERS

HOSPITALS
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SPECIALTIES

250,000+
PATIENTS ANNUALLY

ThedaCare Board of Trustees
Jim Kotek (Chair)
President and CEO
Menasha Corporation

David Koeper, MD
Nephrologist
Fox Valley Nephrology Partners

Terry Timm
(Immediate Past Chair)
Senior Vice President and Chief
Administrative Officer-Retired
Thrivent

Jim Meyer
Vice President-Business Banking
Denmark State Bank

John Beré
Vice President-Care Operations
Alta Resources

Anitha Rao, MD
Geriatric Neurologist,
Founder and CEO
Neurocern

Tim Bergstrom
President and CEO
Bergstrom Automotive

Norma Turk, MD
Internist
ThedaCare Regional Medical
Center-Appleton

Patrick Brennan, MD
General Surgeon
Surgical Associates of Neenah

Kim Underhill
Former Group President
Kimberly-Clark North America

Charles Dallas
Merger & Acquisition Advisor
Cornerstone Business Services

Imran A. Andrabi, MD
President and CEO
ThedaCare

John Davis
CEO
Great Northern Corporation
2

NURSES

Groundbreaking for ThedaCare Medical CenterOrthopedic, Spine and Pain
ThedaCare and Neuroscience Group broke ground in August 2020
on the new ThedaCare Medical Center-Orthopedic, Spine and Pain.

therapy to prepare for life post-discharge, private recovery rooms,
and a restaurant.

Expected to open in summer 2022, the new addition will become
the region’s only comprehensive health center specializing in
orthopedic, spine and pain care.

The partners will focus on creating excellence in key areas
including neuro and spine, upper extremity, total joint, foot and
ankle, sports medicine, physical therapy and pain.

ThedaCare Medical Center-Orthopedic, Spine and Pain will enhance
access to specialized experts, where care teams understand each
person’s unique medical background, lifestyle and personal goals,
getting patients back to living their best life, sooner.

“From a simple surgery to the most complex, the center partners
will offer complete services
to patients by working
ThedaCare Medical
collaboratively with each
Center-Orthopedic,
person,” said Imran A. Andrabi,
Spine and Pain
MD, President and CEO of
ThedaCare. “The goal is to make
By the Numbers
exceptional care effortless
for patients and families by
TOTAL SIZE
understanding individual
needs. The design plan was
intentional, ensuring patient
TOTAL COST
care will be comprehensive
and coordinated through
evaluation, diagnostics,
surgery, rehabilitation and pain
JOB IMPACT
management.”

“This project and the patient-centric design were led by
physicians, clinical leaders, operational leaders and staff in key
services such as surgery, lab, physical therapy, pain management
and sports medicine,” said Dr. Steven Price, Chief Medical Officer
of Neuroscience Group. “We are focused on the well-being and
convenience of patients and their families in a comfortable,
soothing environment with high-end amenities.”
ThedaCare Medical Center-Orthopedic, Spine and Pain will include
a medical office building, specialty surgery center, and orthopedic
and spine hospital, as well as support services for total patient
care. A highlight of the center is the ThedaCare orthopedic and
spine hospital, which will consist of operating suites designed for
and dedicated to orthopedic and spine surgery, 25 inpatient beds,
and support services such as imaging, lab, pharmacy, and dining.
Other features include a warm-water therapy pool, a simulation
apartment allowing patients and their families to complete

230,000 sq. ft.
$144 million

To learn more about ThedaCare
Medical Center-Orthopedic,
Spine and Pain, go to
ThedaCareOSP.org.

200

additional construction jobs

75

additional health care jobs
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Community Health

Integrated health platform
Ripple by ThedaCare introduced
to community

Through resiliency and community, we are
empowering people to live their unique, best lives

In partnership with b.well Connected Health, ThedaCare proudly launched a powerful,
interactive health-management tool called Ripple by ThedaCare in June 2020.

Dear ThedaCare Friends,

The addition of the app underscores a commitment by ThedaCare to empower patients
and the community with tools, programs and services to improve their health and
well-being. With a mission of improving community health, ThedaCare is dedicated
to understanding each person’s unique medical background, risks, lifestyle, personal
values and goals.
Ripple by ThedaCare symbolizes the power of change and the role the new platform
can have in our communities. Ripple aims to help curb patient information overload
by bringing various data points together, solving the fragmented and siloed health
experience, and putting consumers at the center of their health.

“In order to create a healthier community, we have to become an organization
that proactively knows our patients, anticipates health wants and needs, and
prevents issues from arising. Ripple by ThedaCare is a tool that helps us do
that, providing patients and our communities a simple, secure way to manage
health, save time and, in the process, create greater peace of mind,” said
Imran A. Andrabi, MD, ThedaCare President and CEO.
Using the app, patients are able to coordinate health information across providers,
pharmacies and health care systems. Those who download Ripple by ThedaCare on
their portable devices and register on the platform can access their provider and
insurance information securely; manage their medication; receive alerts and reminders
on future care needs, immunizations and preventative care; and much more. It also
serves as a dedicated source for reliable COVID-19 information.
“Our goal is to make exceptional care effortless and easier for our patients,” Dr. Andrabi
said. “We put you and your family first at every interaction, prioritize your schedule
when making appointments, and design facilities for your comfort and convenience.”
22
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GET RIPPLE
The Ripple by ThedaCare app can
be downloaded on Apple iOS
devices, Android devices, and
desktop and laptop computers.
For more information, visit
www.ripplebythedacare.org.

For more than 110 years, ThedaCare has proudly provided care for the people and families in Northeast and Central Wisconsin. During that
more than century of care, 2020 will likely mark one of the years with the most significant changes to health care. The COVID-19 pandemic
changed how people receive care, when and where care takes place, and what they expect from care partners. The lessons learned from a
remarkable year will stay with us for generations.
As I reflect on 2020, I am proud. Proud of the communities and the support so many people provided for our health care workers. Proud of
the patients and families who trusted us with their health and care. Proud of our dedicated team members. Through the most difficult of
times, our teams stood true to our calling to do what it takes to care for our community. The strength and resilience as one ThedaCare team
continues to shine as we pursue our mission to improve the health and well-being of our communities.
Our responsiveness allowed us to make changes in how and where we care for our patients, ensuring safe access to the most important
services. Throughout the pandemic, we recognized we must address COVID-19 in partnership with our communities, to support each other
and our health care heroes. In this report, you will read about those vital community partnerships to help our friends and neighbors as well
as our care teams so they could be there to care for our patients and families.
Among many lessons, COVID-19 confirmed a view that most already knew: The existing state of affairs in health care is not sustainable.
Most health systems were designed decades ago, for a generation since past. What we need today is something different and better – for our
families and our communities. Our vision is about understanding the people in our population, getting ahead of health events before they
occur, and providing care immediately when health issues begin.
As with COVID-19, to be successful for today and future generations, we need partners who share our vision and passion for healthy
communities. I sincerely appreciate every partnership that helps us continue empowering people to live their unique, best lives.

Imran A. Andrabi, MD
President and CEO
ThedaCare
THEDACARE | 2020 COMMUNITY BENEFIT REPORT
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Comprehensive Community Benefit
Every year, ThedaCare publishes a
Community Benefit Report, which highlights
our contributions to our communities in
Northeast and Central Wisconsin.
ThedaCare is actively involved in
health improvement throughout our
communities in many ways, including:
educating people about health issues;

collaborating on key local initiatives
that address unmet needs; training new
generations of health care professionals;
providing much-needed, yet unproftable
mental health services; and caring for those
who cannot afford medical treatment.
The value of all services ThedaCare
provided free of charge to our

communities to meet unmet needs is
called Community Beneft. In 2020, the
ThedaCare Community Beneft is valued
at $61 million.
Below is a summary of our 2020
Community Beneft by standardized
categories and by hospitals.

2020 ThedaCare
Community Benefit
ThedaCare Regional Medical
Center-Appleton
$16,743,622
ThedaCare Regional Medical
Center-Neenah
$15,968,180
ThedaCare Medical CenterBerlin
$2,471,957
ThedaCare Medical CenterNew London
$1,707,507

Community Health Services
$ 6,118,266
Health Professional Education
$ 1,821,918
Subsidized Services
$ 8,296,269
Research
$ 1,406,381
Financial and In-Kind
$ 6,794,417
Community Building
$ 1,036,534
Community Benefit Tracking and Reporting $
47,209
Financial Assistance
$ 4,510,555
Government Sponsored
$ 31,571,852

Total $ 61,603,401
The Community Benefit total includes non-hospital financial assistance
and Medicaid. The dollar value of hospital-only Community Benefit is
$45,317,281.

4
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ThedaCare Medical CenterShawano
$2,279,733

Sources of Strength
gives a lift to teens during
COVID-19 pandemic
Thanks to its implementation of the national youth suicide
prevention program called Sources of Strength a year earlier,
ThedaCare was well-prepared to be a vital source of support
for vulnerable teenagers affected by the COVID-19 pandemic
in 2020.
Sources of Strength (SoS) is a peer-led program that
combats suicide, bullying and substance use among youth,
primarily teens.
With COVID-19 impacting all aspects of students’ lives, mental
health specialists throughout the United States recognize that
many adolescents’ physical, emotional and mental well-being are
being hurt by the pandemic.
For most of 2020, the pandemic posed unfamiliar challenges and
big changes in daily routines for older children. Those disruptions,
as highlighted by the Centers for Disease Control and Prevention
(CDC), included not seeing close friends, breaks in continuity of
learning and health care, loss of feelings of safety and security,
and missed significant life events, such as homecomings, proms,
graduations and family events.
By having SoS in place in partnership with several middle and
high schools throughout its service area, ThedaCare provided

guidance and resources for program-trained school staff and
students as well as families to be extra vigilant when they were
around adolescents during the pandemic.
“These upheavals to normal life make it more important than
ever that parents and trusted adults maintain open relationships
with their teens and look for changes that may signal distress,”
said Kara Van Vooren, SoS Coordinator and Trainer for ThedaCare
Community Health. “Schools throughout the Fox Valley
experienced increased reports of depression and anxiety in the
last nine months of the year after the pandemic started in March.”
The CDC reports that, nationally, one in 13 high school students
attempts suicide one or more times during their high school
years. Also, suicide is the second-leading cause of death for
people under the age of 26.
The mission of SoS is to prevent suicide by increasing helpseeking behaviors and promoting connections between
peers and caring adults. The upstream program teaches kids
to recognize the strengths and resources they have within
themselves and within people around them so when they
become stressed they can use those strengths and resources to
connect to the hope, help and resilience they need. To learn more
about the program, go to www.sourcesofstrength.org.

“This is the perfect time to have Sources of
Strength in our school. These are challenging,
stressful times, and we are helping our
students persevere by focusing on positive
thinking and happy distractions.”
— High school administrator
from SoS program participant
in ThedaCare coverage area

ThedaCare Medical CenterWaupaca
$4,452,345
ThedaCare Medical CenterWild Rose
$1,693,937
Additional System Financial Assistance
$1,514,160
Additional System Government Sponsored
$14,771,960
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Community Health

Diversity and inclusion a
priority for patient care,
team members
We strive every day at ThedaCare to provide an excellent
experience for our patients and our caregivers. A critical part
of that experience is to feel a sense of belonging and that
differences among team members and our patients are valued,
understood and used to make us stronger as a system.

Local partners come to the
aid of health care workers
with childcare support
To give comfort to our team members that their children
would be cared for and safe while they worked even harder
and longer in a strenuous 2020 to keep our communities safe,
ThedaCare partnered with local YMCAs, Boys & Girls Clubs
and other providers.
We are grateful to these community partners for coming to the aid of and providing emergency childcare for health care workers
and their families. They understand the importance of reducing the stress that comes with arranging childcare and creating peace of
mind for so many under challenging circumstances during this time.

20

ThedaCare formed a Diversity, Inclusion & Belonging Advisory
Team, which is supporting our system journey of becoming a
leader in Population Health to predict and prevent health needs
and create healthier people in all communities we serve.
Several studies indicate health outcomes are impacted by many
factors, including race/ethnicity, socioeconomic status, age,
geography, gender, disability status, and sexual orientation.
Addressing disparities is becoming increasingly important as
our population continues to become more diverse.
By identifying and addressing disparities as well as supporting
and implementing programs that create lasting change, we
continue to advance our mission of improving the health
outcomes and wellness of each person.

Emergency Child Care support by the YMCA, Boys & Girls Club, Child Care Resource & Referral, and private daycare providers was
made available to parents who physically work at a hospital or clinic setting that provides direct patient care.

The ThedaCare Diversity, Inclusion & Belonging Advisory Team
is focused on developing recommendations for a dual purpose.
First, to strengthen a work environment at ThedaCare that is
welcoming and inclusive to all. Second, to enhance how we
care for our patients.

ThedaCare also established a private ThedaCare Child Care Help page on Facebook, which allowed team members to get childcare
support through a network of coworkers. Team members were able to post their childcare needs and connect with coworkers who
offered to provide childcare services — themselves or through their teenage/young adult children.

As part of this dedication to the community, ThedaCare
expanded its Manager of Talent Acquisition role to the Manager
of Talent Acquisition, Diversity and Belonging. Responsibilities
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of this role include creating and managing programs that
promote equity and inclusiveness among team members in a
supportive culture.
“As the largest employer in Northeast and Central Wisconsin,
ThedaCare has a responsibility to our team members, ensuring
people from all backgrounds feel supported, represented and
have the opportunity to offer suggestions to improve our
organization. We look forward to seeing the positive outcomes
and partnerships developed by the role,” said Maggie Lund,
Chief Human Resources Officer at ThedaCare.
Also in 2020, ThedaCare joined forces with United Way Fox
Cities and other stakeholders to form the Community Solutions
Team (CST) in order to respond to community needs due to the
COVID-19 pandemic.
The team explored the topic of equitable communication. It
talked with various community groups and leaders to gather
understanding while working to create space for equitable
communication to become a priority in the community.

“We recognize the issues of racism and
disparity that our patients and team
members face every day. It is our priority to
continue to work with area organizations,
identifying health needs, and, in partnership
with our communities, implementing and
supporting programs for lasting change.”
— Maggie Lund
Chief Human Resources Officer
ThedaCare

THEDACARE | 2020 COMMUNITY BENEFIT REPORT
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ED2R+ program inspires success
in recovery from opioid addiction

2020 Year in Review:
COVID-19 Response

In the midst of the COVID-19 pandemic,
ThedaCare continued to take a lead
role in addressing opioid addiction in
Northeast and Central Wisconsin.

MARCH
• ThedaCare launches ongoing internal communications
to help protect team members and patients

JANUARY

• WHO declares pandemic

• First confirmed COVID-19 case
reported in the United States
• World Health Organization (WHO)
declares global health emergency

FEBRUARY

• State of Wisconsin declares public health emergency —
restaurants, bars, businesses and schools start to close
• ThedaCare creates modeling to predict and better
understand current COVID-19 data and trends

• First COVID-19 deaths reported in Wisconsin

• ThedaCare launches
incident command

• ThedaCare partners with the Boys & Girls Club,
YMCA, and Child Care Resource & Referral for
childcare services

• First confirmed case of
COVID-19 reported in
Wisconsin

• ThedaCare launches communitywide outreach
efforts with resources

• First COVID-19 death
reported in the U.S.

• First COVID-19 patient discharged from ThedaCare
• ThedaCare Family of Foundations launches COVID-19
Response Fund for community donations
• Safer at Home order takes effect in Wisconsin
• Labor pool established at ThedaCare to train and
redirect team members as needed to critical care areas
• ThedaCare opens respiratory care clinics and hotline
for specialized care and people who are experiencing
COVID-19 symptoms

6
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ThedaCare partnered with Apricity, a
Wisconsin-based nonprofit that helps
individuals with substance-use disorders,
to launch the Emergency Department to
Recovery Plus (ED2R+) program at three
hospital sites in late 2020: ThedaCare
Medical Center-Berlin, ThedaCare
Regional Medical Center-Neenah and
ThedaCare Medical Center-Shawano.
The ED2R+ program started after the
ThedaCare Community Health Action
Teams (CHAT) from Wild Rose and the
Fox Cities hosted a plunge on Addiction
in summer 2019. After their plunge and
debrief, the Wild Rose and Fox Cities
teams identified Recovery Coaching as a
strategy that would help reduce opioid
addiction by encouraging people to seek
treatment and avoid recidivism.
This new program model offers peer
support services by recovery coaches or
certified peer support specialists who
have recovered from substance-use
disorders. The statewide peer support
network functions as a component of the
State Opioid Response.
These services offer referrals, support,
and follow-up for treatment and recovery
to individuals who have history of or
experienced an opioid or stimulant
overdose and are taken to the emergency
department (ED).
“When someone comes to the ED in the
middle of an addiction crisis, it is often
the end of the road, they don’t know
where else to go. ED2R+ offers hope and
support from a peer that walked a similar

journey,” said Tracey Ratzburg, ThedaCare
Community Health Specialist.
Apricity manages the recovery coaches
and certified peer support specialists for
the program.
“Peer support is shown to offer a level
of backing that increases success in
recovery,” said Sadie Bodenbach, a Clinical
Substance Abuse Counselor and Recovery
Coach with Apricity.
The recovery coaches and certified
peer support specialists may also offer
services outside of ED settings, including
through EMT services, first responders,
public health departments, probation
and parole offices, law enforcement and
treatment and/or recovery centers.
ThedaCare and Apricity received
a $100,000 grant to implement
the program. The grant came from
Wisconsin Voices for Recovery (WIVR)
in the University of Wisconsin-Madison
Department of Family Medicine and
Community Health through funding
from the Wisconsin Department of
Human Services. The program partners
also received financial support from the
Fox Cities CHAT team, which is led by
ThedaCare.
The ThedaCare goal is to expand the
ED2R+ program to the emergency
departments at its four other hospitals in
the next two to three years.
The program is an extension of other
initiatives implemented by ThedaCare
to address the opioid epidemic. Since
2018, the health system has worked on
programs related to the opioid awareness
campaign of “It only takes a little to lose a
lot,” which was developed by the Centers
for Disease Control and Prevention (CDC).

The campaign contributed to a decline
in opioid-related hospitalizations and
deaths across Northeast Wisconsin in
2019. It also helped drive more than 300
calls to the new Wisconsin Addiction
Recovery Helpline.

Early Impact of
ED2R+ Program
at ThedaCare
REFERRALS

81

INTAKES

57

OF THE 57 INTAKES:

• 46% remained opioid sober
• 38% remained stimulant sober
• 20% entered treatment

“We know it takes more than a health
system to achieve better health for all
of those living in Northeast and Central
Wisconsin,” said Paula Morgen, Director
of Community Health Improvement
at ThedaCare. “We hope programs like
ED2R+ help people define what their
recovery looks like for them, creating
support networks and recovery
communities that help more of our
community members lead productive,
healthy lives.”
THEDACARE | 2020 COMMUNITY BENEFIT REPORT
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Needs and support connect
on Give Help Get Help Hub
With a motto of “In It Together. Stronger Than Ever.”, ThedaCare partnered with United Way Fox
Cities to create the Give Help Get Help Hub at the height of the COVID-19 pandemic. The new
website, which was active for most of 2020, connected those who needed help as well as those
who could give help with resources in our communities.
Help areas included aging and disability services, clothing, domestic violence, legal services,
online youth services and schooling, tax services, transportation, and more.
“From the start of this virus, we knew the impact on our communities would reach well beyond
medical care,” said Paula Morgen, ThedaCare Director of Community Health Improvement.
“Unemployment, stress of working from home while teaching kids, availability of food, and lack of
social connection are just a few of the strains we know today. This new website helped people in
need and people who wanted to help find each other. It’s about community healing itself.”

Give Help
Get Help Hub
By the Numbers
(in 2020)

MAY
• Phased reopening begins at ThedaCare
• ThedaCare launches Ripple by ThedaCare, a new digital
experience for team members and our communities to
simplify and improve our health

TOTAL PAGE VIEWS

32,072

• ThedaCare opens community testing sites across the
service area
• Wisconsin Supreme Court overturns the state’s Safer at
Home order

ThedaCare and United Way Fox Cities collaborated on a big promotional campaign for Give Help
Get Help that included TV, radio, digital, and more. ThedaCare Family of Foundations was the
major funder of the campaign.
“The most important thing to keep in mind is that our community responded very well
throughout the pandemic,” said United Way Fox Cities 2-1-1 Manager Lisa Smith. “The Give Help
Get Help Hub projects were amazing because we were able in real time to get those resources
into the database and out to callers.”
One such example of big and timely helping hands came from Miller Electric Mfg. Co. in Appleton.
Interested in meeting a need in the community during the pandemic by doing a drive to help
an organization, Miller Electric was referred
to the Give Help Get Help Hub “Donate
Supplies” list and became a match for a
request from local nonprofit Youth Go for
food items to share with youth and families.
“I was barely able to fit everything in my
vehicle. I had to fight back tears as I loaded
bag after bag into my car,” said Youth Go
Executive Director Kelly Hicks. “What an
incredible community we live in!”
United Way Fox Cities has long provided
local access to health and human services.
Individuals can dial 2-1-1 for the most up-todate community resources.
18
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• Communities put their own safety plans in place

NOVEMBER
• ThedaCare joins forces with health
systems across the country for the
#MaskUp campaign

TOTAL USERS

9,285

TOP VISITED
GET HELP PAGES

Food Services,
Rent/Mortgage/
Utilities, Housing and
Shelter Services,
Transportation,
Someone to Talk to

APRIL

OCTOBER

DECEMBER

• Emotional and spiritual support program
created for ThedaCare team members and
providers

• ThedaCare begins Community Leader
Conversations using Zoom video platform

• ThedaCare receives first
shipment of COVID-19
vaccine, vaccinates first
team members

• Frontline team members allowed to stay in
hotels to keep their families safe
• COVID-19 cases surpass 1 million
worldwide
• Wisconsin’s Safer at Home order extended

• ThedaCare announces health care facilities
at near-capacity levels; Wisconsin sees
COVID-19 surge begin
• ThedaCare announces COVID-19 testing
site with visit by then-U.S. Surgeon General
Jerome Adams

THEDACARE COVID-19
RESPONSE CONTINUES
INTO 2021

• ThedaCare launches Be Safe Wisconsin
campaign with community partners

TOP VISITED
GIVE HELP PAGES

Volunteer, In-kind
Needs, Submit a
Resource, Make and
Donate Masks, Give a
Financial Donation

• ThedaCare launches Heroes with Heart
recognition program for team members
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Community Health

Make a
Difference Day

ThedaCare, partners launch
Be Safe Wisconsin online resource
From the start of the COVID-19 pandemic in March 2020,
ThedaCare leaders, team members and volunteers partnered
with dozens of organizations in our community to support
those living in Northeast and Central Wisconsin by providing
resources to help respond to the virus.
One of those early initiatives was Be Safe Wisconsin. In
conjunction with public health officials, community leaders
and other health systems, ThedaCare launched Be Safe
Wisconsin in April 2020 as a unified online hub for residents and
organizations to stay updated on the latest precautions to take
to be safe and reduce the spread of infections.

This ongoing community effort has
included a dedicated website
— BeSafeWisconsin.org —
where residents can take the
Be Safe Wisconsin pledge, sign
up for updates, download social
media graphics for sharing, and
access local resources from Be
Safe Wisconsin partners, such
as online symptom checkers,
community hotlines, articles, and
more.
With a motto of “Forward, Safely
Together,” the initiative from
the outset has led community
conversations, regularly updated
the public about the status of
8
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As the presenting sponsor, ThedaCare
reimagined Make a Difference Day with
Volunteer Fox Cities to tackle the rise of
social isolation for residents at long-term
care facilities after the start of the pandemic.

Following CDC safety guidelines, over
370 ThedaCare team members and their
families stepped up to paint rocks, write
cards, decorate miniature birdhouses and
make tie blankets that were delivered
to the care facilities. Residents watched
from their windows as volunteers happily
created sidewalk chalk drawings of
inspirational messages and pictures and
also helped with fall clean-up at some of
the facilities on Make a Difference Day.

With a focus on social connection
— a fundamental human need that

This day of socially connecting from a
distance was vital to the residents’ overall

health and well-being during a time of
separation from loved ones.
Participating ThedaCare team members
were encouraged to share photos of their
Make a Difference Day kindness projects
and on-site volunteer activities on the
ThedaCare Kudoboard. (kudoboard.com/
boards/thanksthedacare)

“Kind deeds and thoughtfulness (by
ThedaCare) brought a much-needed boost
to our residents and staff. Please thank your
volunteers for the gift of love and service
that they shared with us. And thank you for
remembering us and including us in this
project. Blessings to you and your team!”

Be Safe Wisconsin urged residents to practice safe behaviors,
including:

• Wearing a facemask when in public;
• Practicing good hygiene, including handwashing and
sanitizing;
• Avoiding touching their face;
• Disinfecting frequently used items and surfaces, such as
mobile devices;
• Remaining at least 6 feet apart from others.

With COVID-19 in our communities for
much of 2020, ThedaCare pivoted to
continue being a servant leader on the
annual Make a Difference Day, the largest
national day of volunteerism that was
held Saturday, October 24th.

positively impacts mental health, physical
health, and longevity — residents at
care facilities in Northeast and Central
Wisconsin were uplifted with a “virtual
connection.”

the COVID virus in Wisconsin, and offered suggestions and
partnerships that have helped our local response at ThedaCare.

— Jackie Martin
Administrator, Living Tree Estates

“Throughout 2020, we faced unprecedented
challenges and opportunities brought forth by
the pandemic, and we united as leaders in our
communities to fight the virus together and save
lives,” said Imran A. Andrabi, MD, ThedaCare
President and CEO.
“We thank our community leaders and other
partners for their continued commitment to
inform and inspire our families, friends, colleagues
and neighbors to practice the safe behaviors
that science has proven to prevent the spread of
COVID-19 and collectively helping to improve
the health and well-being of our communities
through ongoing education via Be Safe
Wisconsin.”
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Volunteers

Rejuvenation
Stations
ThedaCare made sure our frontline workers
took care of themselves as they stepped up
day after day to care for patients and families
during an unprecedented year for health care.
Rejuvenation stations were available in many
of our hospitals. Nurses and other team
members in our COVID-19 units and other
critical-access areas could use one of the
designated rooms for physical, emotional and
mental self-care—including rest, food, yoga,
meditation books, and recharging stations for
their devices.
With the support of ThedaCare Family
of Foundations and other community
contributions, this was just one small way we
could give our resilient team the appreciation
and comfort that they deserved.

Community responds with
mask donations
Employee Volunteer Program
Recognizing the importance volunteerism plays in creating a healthy community, the
ThedaCare Employee Volunteer Program (EVP) matches team members’ time donated
to our communities with dollars to nonprofit organizations to support living our
mission outside of work.
The EVP creates meaningful opportunities to improve the health, well-being and
quality of life for community members, while engaging and inspiring our team
members.

Annual Impact of
Employee Volunteers
at ThedaCare

67,836

VOLUNTEER HOURS

In 2020, a year that flipped volunteerism upside down amid the COVID-19 pandemic,
ThedaCare still managed to safely meet community needs.
Nearly 600 team members volunteered the equivalent of $507,412 of labor on behalf
of ThedaCare in 2020. More than 67% of the volunteer hours recorded by team
members in Northeast and Central Wisconsin impacted organizations that support our
Community Health Needs Assessment priorities of:

• Mental Health (9,570 hours)
• Chronic Disease (2,088 hours)
• Substance Misuse (385 hours)
Through the EVP, ThedaCare donated $13,325 to the favorite charities of team
members who personally volunteered more than 25 hours in 2020.
16
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450

NONPROFITS REACHED BY
VOLUNTEER WORK

$1.4 Million

VALUE OF VOLUNTEER WORK
TO MEET COMMUNITY NEEDS –
THE EQUIVALENT OF
32 FULL-TIME EMPLOYEES

An abundance of generosity by the community during a greatly challenging
time in our lifetime showed up in many shapes, colors and patterns in 2020.
Local businesses stepped up in response to the COVID-19 pandemic by
donating Personal Protective Equipment (PPE), including N95 masks, for
use by team members in their safe care of patients. And residents answered
the call for other needs by making and donating thousands of fabric masks
to ThedaCare.
The many uses for handmade masks, which were dropped off at all
ThedaCare medical centers and other locations in Northeast and Central
Wisconsin throughout the year, include:

• Patients who have tested positive for COVID-19 when they return
home;
• Family members of patients who have tested positive for COVID-19;
• Higher-risk populations at our nursing homes and assisted-living
facilities;
• Patients and visitors to our clinics and hospitals.
ThedaCare Community Health worked with groups of community sewers,
including the ThedaCare Mask Makers and Wisconsin Face Mask Warriors,
to address the system’s handmade fabric mask needs as well as headbands
that team members could wear with their PPE. Every effort has been made to
keep handmade masks and headbands from community members available
for use in the local community where the donation was made.

Labor Pool
Since the start of the COVID-19 outbreak in
early 2020, ThedaCare made a commitment to
support our dedicated team members during
a focused state of high alert to enhance access
to specialized care for our communities.
In our all-hands-on-deck response to the
pandemic, we set up a labor pool. Team
members were re-deployed to critical care
areas and roles that best fit their skills set,
license and available work at their current
salary with no furloughs or reduction in staff.
Our team answered the call.
We are extremely proud of and thank our
team members for their tireless dedication to
our patients, families and communities. Their
agility and ongoing commitment the last
several months has been inspiring and
greatly appreciated.
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Community Health
ThedaCare clinic in
Neenah hosted free
federal COVID-19
testing site

and gives us insight to the breadth and depth of those infected
in our communities, and thus what the future numbers may be.”
Testing at the federal COVID-19 site in Neenah was available
to individuals who experienced COVID symptoms, those who
felt they may have been exposed to someone with the virus,
and anyone who was worried about possibly having the virus.
Individuals younger than 18 years old required a parent or legal
guardian to be present to consent to the testing.

As the coronavirus surged in Northeast and Central Wisconsin in
fall 2020, ThedaCare worked with the U.S. Department of Health
and Human Services (HHS) and community partners to provide
expanded testing access for community members.
ThedaCare Physicians-Neenah became an original federal
COVID-19 testing site in October 2020, which launched a series
of mobile testing sites throughout Northeast and Central
Wisconsin, in an effort to curb significant increases in COVID-19
cases and hospitalizations during that time.

Donors responded in a time of historic need

“Testing is a critical component in our battle against COVID-19,”
then-U.S. Surgeon General Dr. Jerome Adams said as he visited
Neenah for the Oct. 16 announcement of the opening of the
testing site at the ThedaCare clinic.

The compassionate support of donors was needed more than
ever with the onset of the COVID-19 pandemic in early 2020 and
for what followed the rest of the year. For our patients and their
families. For our front-line caregivers. For our hospitals.

The surge testing provided additional temporary federal
support in areas that experienced a recent spike in coronavirus
cases. ThedaCare leaders collaborated with government officials,
public health departments and other community partners to
ensure access to expanded testing in the region.
“Together, we have been working diligently with federal
agencies to get the resources we need to Northeast Wisconsin,”
Wisconsin Senator Roger Roth of Appleton said at the
announcement for the new testing site. “I want to thank HHS,
FEMA, and ThedaCare for their tireless efforts to get this up and
running.”
The site at the Neenah clinic was set up to conduct up to 30,000
COVID tests with the intent to detect cases that would go
unnoticed to further help Wisconsin flatten the curve. Testing
helps our communities better understand the infection and
spread, allowing the public to take individual and collective
action to keep themselves and others safe.
“We know that to best manage community spread of COVID-19,
testing and contact tracing are critical,” said Dr. Jennifer Frank,
ThedaCare Chief Medical Officer. “Testing directly ties to our
mission of improving the health of the communities we serve
10
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donations of personal protective equipment (PPE)
and food.
And the timely generosity of donors through our COVID-19
Response Fund enabled ThedaCare to provide:

Thanks to donors, we helped respond to the most critical
health and care needs during this time. We coordinated in-kind

“I am urging the public to please continue
to do their part to protect others and to
stop the spread of COVID-19 by following
the three Ws: wear a mask, wash your
hands, and watch your distance. We owe
this to our community and our friends
and family members to protect them.”
— Dr. Jerome Adams
then-U.S. Surgeon General
(while visiting Neenah in October 2020)

ADDITIONAL
VENTILATORS FOR
PATIENTS
An anonymous donor made a
lifesaving gift — times four —
at a critical time during
the pandemic.
This uplifting contribution
through the Community
Foundation for the Fox Valley
Region provided four ventilators
to ThedaCare hospitals. We are
so grateful for this generous
and essential gift in quick
response to the pandemic
for COVID patients and our
healthcare workers.

iPADS FOR PATIENTS
ISOLATED FROM LOVED ONES

HOLIDAY MEALS FOR DEVOTED
TEAM MEMBERS

All thanks to donors, face time
for many ThedaCare patients and
residents with their loved ones
never felt so good.

The spirit of giving took on extra meaning during
the 2020 holiday season. Generous gifts from
donors spread holiday cheer for ThedaCare team
members and providers at all seven hospitals.

ThedaCare purchased 49 iPads with
generous community support. With
restrictions on in-person visitors,
the virtual connections allowed
residents at our senior living
facilities and COVID-19 patients in
our hospitals to stay present with
and comforted by family during
unsettling times.

In recognition of their dedication and commitment
to care for our community this past year, caregivers
were provided complimentary holiday meals as
they worked Christmas Eve and Christmas Day.
Taking great care of those in need while being
away from loved ones on the holidays.
Because of generosity by donors, this was a
heartfelt gift to say thank you for the exceptional
individualized care the ThedaCare team brings to
our patients each and every day.
THEDACARE | 2020 COMMUNITY BENEFIT REPORT
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Family of
Foundations

15,341
MOBILE COVID-19 TESTS DONE
BY THEDACARE IN 2020

ThedaCare Family of
Foundations is the
philanthropic partner
of ThedaCare.
The mission of the Family of Foundations is to
inspire giving and provide funding for initiatives
that empower people to live their unique,
best lives through easy access to outstanding,
individualized care. Annual events hosted by
the Family of Foundations help fund initiatives
to improve the health and well-being in our
communities in Northeast and Central Wisconsin.

ThedaCare
Family of Foundations
By the Numbers
Community Support in 2020

DONORS

1,590

GIFTS

3,461

CONTRIBUTIONS

$1,994,619

GRANTS

$1,198,419
14
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Locations of Mobile COVID-19 Testing Sites for
ThedaCare in 2020:

APPLETON
• Neuroscience Field at Fox Cities Stadium

Ensuring the best rural health
care with new ED at ThedaCare
Medical Center-Berlin
An outpouring of care and support by the community is ensuring
exceptional, individualized health care is more accessible for thousands
of patients living in rural areas.
With thanks to the generosity of many donors, including a lead gift
of $250,000 by a former Berlin health care worker who is passionate
about her community, ThedaCare held a groundbreaking ceremony in
September 2020 for a new Emergency Department (ED) at ThedaCare
Medical Center-Berlin.
The new Emergency
Department opened
in June 2021.

BERLIN
• ThedaCare Medical Center-Berlin
• Berlin VFW Post 2925

CLINTONVILLE
• ThedaCare Physicians-Clintonville

GREEN LAKE
• Green Lake American Legion Post 306

MARKESAN
• ThedaCare Physicians-Markesan

MENASHA
• Christ The Rock Community Church

NEENAH
• ThedaCare Physicians-Neenah

NEW LONDON
• ThedaCare Medical Center-New London

“By updating our ED,
we want patients to
feel confident knowing
they don’t need to
go far to get the kind
of care they need,”
said Mark Thompson,
ThedaCare Chief Operating Officer/Chief Financial Officer. “Our goal is to
empower each person to live their best life.”

SHAWANO

Generous gifts from donors supported a $750,000 campaign by
ThedaCare Foundation-Berlin for the $8.5 million project, enhancing the
lifesaving work of our care teams. The foundation matched the lead gift
for the new ED.

WILD ROSE

“This is about putting our patients and families first. We want to provide
the best care for rural communities,” said Tammy Bending, Vice President of
ThedaCare Medical Centers-Berlin and Wild Rose.

• Shawano High School

WAUPACA
• ThedaCare Medical Center-Waupaca

WAUTOMA
• ThedaCare Physicians-Wautoma

WESTFIELD
• Westfield American Legion
• ThedaCare Medical Center-Wild Rose
Drive-through COVID-19 testing provided by ThedaCare
is free and available to all community members who are
experiencing symptoms, believe they may have been
exposed to someone with COVID-19, or are worried about
possibly having the virus. ThedaCare offers an online
COVID-19 symptom checker, information about COVID-19,
mobile testing locations, online care options, and other
important news and updates at ThedaCareCovid19.org.
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“Honestly, we look like aliens when we’re fully garbed up.
The helmet (CAPR) is buzzing, and we had to speak loudly
because it can be difficult to hear with the gear,” said Katie
Harris, an RN in the COVID Unit at ThedaCare Regional
Medical Center-Appleton.
Despite working shifts of 16 hours and being weighed down
by the heavy PPE, Harris and her fellow nurses as well as
ThedaCare providers never lost sight of doing everything
they could to treat and try to help their COVID patients get
better. They did so in solidarity while lifting each other up
on the unit floor.
“I would always tell them to stay strong,” Harris noted. “Even
if it wasn’t a great day for a patient, still come into their
room with that strong joy and encouragement because it’s
going to mean so much … it makes a world of difference.”

All for one, one for all:
Our health care heroes inspire in a pandemic
Kristy Heckert usually takes the same route driving to work
each morning. After what transpired in 2020, her short trek
across Little Lake Butte des Morts on the W.G. Bryan Bridge in
downtown Neenah before she pulls into adjacent ThedaCare
Regional Medical Center-Neenah brings with it more thought
and emotions than it ever did previously.
“When I come across the bridge each day, I look up at the
windows of my unit at the hospital, and I smile because our
team has inspired me,” said Heckert, an RN Clinical Manager who
has worked at ThedaCare for 20 years.
Just like the more than 75 nurses and other team members
under her leadership on the Medical Services floor high atop the
Neenah hospital, Heckert’s daily mindset, duties and objectives
took a sharp turn every time she arrived at work.
The impact of COVID-19 was immediately felt with the onset of
the first cases treated by ThedaCare in March 2020 and shortly
thereafter when the virus became a global crisis.
“It was something we’ve never experienced before,” said Heckert
as she remembered what teams went through during the
surge of cases in fall 2020. “Equipment and PPE filled supply
shelves near patient rooms. Runners were working as quickly
as possible, getting necessary items to the team members who
were with patients, providing the best care possible to a floor
that at one time was full of very ill COVID patients.”
On those rare occasions when she could have a brief moment to
talk with her team, their visible expressions through face shields
attached to air-purifying respirators, known as CAPRs, summed up
12
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how the treatment of patients on that floor was anything but usual.
“Distraught. Devastated. Sad. Tears. Seeing things that they’ll live
with forever,” Heckert said. “My job was to lead and serve these
awesome individuals who are moms and dads, students, and
grandmas and grandpas. They are caring for the community, and
my job was to make sure they were OK. We had to support these
team members, giving them the tools they needed to respond
to a virus that we were learning more about every day.”

The really good days came when a patient recovered and
was cleared to leave the hospital. ThedaCare discharged
more than 1,500 COVID patients in 2020 and often marked
the occasion with “Code Happy” days. Overjoyed team
members would line the hallways and celebrate the patient
as he or she was discharged and reunited with loved ones.
Just as gratifying for Heckert and the heroes on her COVID
Unit floor was being able to look out as local schoolchildren
on the downtown Neenah bridge below held up signs of
support and thank you messages.
“The gift that they have to care for our patients and to do
it in a way they didn’t sign up for … oh, my gosh! I come
across that bridge now, and I smile because I’m honored to
be a little part of this,” Heckert said.

As COVID infected many, caused others to be seriously ill, took
away the lives of many and pulled many families apart from their
isolated loved ones who were receiving care, heroes emerged at
all ThedaCare points of care.
Dr. David Brooks, ThedaCare Medical Director of Infectious
Disease and Infection Control Officer, says the entire system was
prepared well in advance for the crush of COVID in early 2020.
ThedaCare had a ready supply of personal protective equipment
(PPE), quickly transformed care units into COVID units at the
hospitals, created an Incident Command for decisions to be
made daily, and reassigned staff to ensure critical care for all as
COVID surged.
“It was the right people at the right time,” Dr. Brooks said. “We
were a health care leader in this region for our preparedness and
response; it paid off.”
The frontline workers at ThedaCare — more than 7,000 of them
in Northeast and Central Wisconsin — distinguished themselves
with bravery, humility, resiliency, optimism, and so much more,
in the face of so many unplanned and unspeakable moments.

Rising up for the rural
communities
The planning and response at an urgent time of need was
every bit as vital and uplifting at our rural points of care.
Providers and other team members jumped into action
and worked around the clock to provide critical access to
COVID-19 patients.
“Our team was willing to accommodate and do what was
needed to get the community through it. We poured our
hearts into the care we provided for patients,” said Mindy
Frimodig, D.O., of ThedaCare Physicians Shawano. “The team
here is really dedicated to the health of this community.”
Dr. Frimodig, who specializes in Family Medicine, recounted
how she and her fellow physicians pivoted from their
primary care of seeing and treating children and families to
supporting the care team in the COVID unit at ThedaCare
Medical Center-Shawano for much of 2020.
“We were a 25-bed critical access hospital, and by the end of
April, we had planned to be a 70-bed hospital with staff ready
if needed,” Dr. Frimodig said. “We’ve taken care of sick patients
before, but this was at a different level. We were able to keep
patients here locally and give them the best care.”
Cross-training of ThedaCare staff also made a big difference in
other rural communities amid the pandemic.
“We had multiple areas that needed to defer services for
a period of time so we could redirect resources to the
acute-care side and help with learning different roles,
whether it was direct care at the bedside or just helping
with environmental services or running supplies at different
locations and helping with stocking as we prepared for an
influx of patients,” said Kimberly Vanevenhoven, an RN Clinical
Manager at ThedaCare Medical Center-Waupaca.
“To help us all through the unknown surrounding the
pandemic, there was a lot of team and relationship
development that occurred within our entire campus and
within our entire system at ThedaCare,” she added. “There was
a shared and mutual respect for the work that others do, and
there was a lot of camaraderie during that time.”

“The courage of all of our team members
and the leadership we had to get us
through was huge for our success in
caring for and saving so many lives.”
— Dr. David Brooks
Medical Director of Infectious Disease
Infection Control Officer
ThedaCare

Many lives were saved in the process.
Dr. Frimodig has fond memories of helping to treat the first
COVID-19 patient at the Shawano hospital in spring 2020, a
World War II veteran in his 90s.
“When I told him he tested positive for COVID, he said, ‘I
survived storming Normandy, and I survived four cancers, I’m
not going to let a bug like this kill me!’ And he survived,” Dr.
Frimodig said.
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